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Ob6beanHeHne
KopnopaTuBHbIx
IOpuctos

OKIOP

BU3HEC-BCTPEYA «NAJIOT

C NNAEPAMIW» N EXXEIFOAHAA }
KOHOEPEHUIMA 014 PYKOBOOUTEJTEW
N3 LUMKITA «OPUACTBI A BUSHEC»
«KYJIbBMUWHALWA KAPBEPBI OPUCTA.
MOTWBALIAA PYKOBOOUTENA A
COTPYOHWKOB»

28 okTa6ps 2016 r. nog arngon OKIOP B otene «banyyr KemnuHcku» npoLunun 6usHec-scTpeya
«[unanor c nngepamn» 1 ExxerogHasn KoHepeHumMs Ana pyKoBoauTeien NpaBoBbIX AenaptamMmeH-
TOB 13 umkna «lOpucTbl 1 6u3Hec» «KynbMuHaumsa kapbepsbl topucta. MoTnBauus pykosoguTens
W COTPYOHWKOB».

B KoHepeHuun npuHanu yyactne okono 80 BuLEe-Npe3naeHTOB U ANPEKTOPOB MpaBoBbIX Ae-
napTaMeHTOB KPYMHbIX POCCUMCKMX N MEXOYHAPOOHbIX KOMNaHui, Taknx kak AOK «Cuctema»,
«AlWLAH», «BTB Kanutan», «[@a3npoMm HedTb», «[asnpombaHk», «EBpoxum», «Koka-Kona»,
«KaHOH», «Mera®oH», «Mapu Kai», «Haik», «Hectne», «HopunbCkuin HuKenb», MNpomceaab-
6aHk, «[Mopwe», PocbaHk, PocBogokaHan, Pocrocctpax 6aHk, PocHaHo, Pyccoparmet, «Cam-
cyHr», «CaHodmn», CéepbaHk, «Cnbyp», «CumeHc», «TexHoHunKonb», «YpanCunb», «LllaHens»,
«lOHunesep» u gp.

OTtkpbiBas koHdepeHumio, AnekcaHapa HectepeHko, npe3ngeHt O6beanHeHus Kopnopatme-
Hbix OpucToB, HanomHuna, 4to OKKOP nepBbiM NOJHANO TEMY pONW IOPUCTOB B BU3HECE, B
KOTOPOM OPUCTbI BbICTYMAKOT MHHOBATOPaMK, co3gaTensMn NpaBoBON MHAPACTPYKTYPbI Ons
BbICOKOTEXHOSIOrMYHOIO Pa3BUTMS SKOHOMUKW N BHEAPEHWS MPOPbLIBHbIX TEXHOMOIMIA.

Ownanor nupepoB 6u3Heca ¢ nMaepamm ropuanyeckon npoceccum

Opuii KopcyH, cTapLunii ynpaensoLwmin AMPeKTop — HavanbHWUK ynpaBieHUs CUHANLMPOBaH-
Horo kpegutoBaHus MNAO «CbepbaHK», Ha NpMMepe CBOEro y4acTus B MPOEKTHOM rpynne no
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Batpa3s Mnues, reHepanbHbIf AMPEKTOp KoMMaHum «[poMcBsbkanuTan»; Anekceit HukuchopoB, IMpeKTop opUaMHECKoro aenapTaMmeHTa
MAO «CUBYP XonguHr»; PomaH KBUTKO, AvpeKTop avpekuum no npasosbiM Borpocam MAO «la3npom HedhTh»; EneHa Fabpynxaesa,
anpekTop no koprnopatusHoi nonutuke MNMAO «fOHMNpo»; TaTesHa KyabMuHa, AO «[a3npombaHk»; AnekcaHgpa HectepeHko, npesnpeHT
HIM «OKIOP»; AneBTHa KamenbkoBa, pykoBOAWTENb IOPUANHECKOro AenapTaMeHTa pervoHa «EBpona BocTok» 06beaMHEHHOW rpynnbI
KomnaHwii «Hokuna»; AnekcaHgp 3t06a, ynpasnsioLLmin napTHep topuandeckon dpupmel «MoHacTbipckuii, 3to06a, CTenaHoB v NapTHEPbI»;
AnekcaHgp CMUPHOB, IMPEKTOP lopuanyeckoro aenaptameHTa MockoBckol 6vpxu; Anna MacneHHMKOBa, 3aMeCTUTENb Npefcefaresns
npaeneHnsa MAO «PI'C baHk»; ApTtem ABpeeB, naptHep komnawui Egon Zehnder (Executive Search); Wropb Lknsap, ovmpekTop
JenapTtameHTa rno paboTe ¢ NpocpoyeHHo 3aomkeHHocTbio AKB «PocbaHk»

pa3paboTke CTaHAAPTU3NPOBAHHOMO [OrOBOpa CUHAMLMPOBAHHOIO KPeaMTOBaHUS pacckasar
ydYaCTHUKaM KOHMEepeHUUn O TOM, HACKOMbKO 3(PPEKTMBHBIM MOXET OblTb B3auMOAENCTBuEe
IOpUCTOB N 6U3Heca.

Poccuiickas 6aHKOBCKas cuctema 0CO6eHHO OCTPO MCTbITbIBaNa NoTPe6bHOCTb B UHCTUTYTE CUH-
AvumpoBaHHoro KpegutosaHus B 2014 r., B nepuvof Kpuauca nukengHocTn. B To Bpemsa poc-
CUIACKOE 3aKOHOAATEeNIbCTBO HE UMENO HUYEro o6LLEero ¢ CUHAMLMPOBAHHBLIM KpeauTtoM. B no-
[O6HOM cuTyaumm pogunacs naes coobpaTb MHULMATUBHYIO rpynny A5s COBMECTHON pa3paboTKu
HECKONbKMMU 6aHKaMu CTaHAapTHOro orosopa CUHAMLMPOBAHHOMO KPEAUTOBAHUSA.

tO. KopcyH 0TMeTW, 4TO YHaCTHUKM NPOEKTHOW rpynnbl — U (PUHAHCUCTBI, U IOPUCTbI — pabo-
TanM akTU4eckn BO BHEYPOUYHOE BpeMsl Ha [OOPOBOMbHbIX Havanax. «Ecnu He mbl, TO KTO?
Ecnu He celtyac, To Korga?» — 06bACHWN MOTUBALMIO KOMaHABI CIINKEP.

Pa6oTa ycrewHo 3asepLumnachk, U Ha HaCTOSALLMIA MOMEHT MO AaHHOW CTaHAapTHOW AOKYyMeHTa-
LMK BbldaHo 6onee 15 cUHONUMPOBAHHbLIX KPeaUTOB.

Bonbwnm cobbiTreM cTano nocelleHre KoHgepeHunn Amutpuem KoHoBbIM, Npeacenarenem
npaenexus NMAO «CUBYP XonguHr». FoCTb MOQENUICS OMbITOM OPraHn3auMOHHOro B3anMOo-
OEenCcTBMA BHYTPU KOMMNaHWUU, B TOM HYUCIe C IopUaNYecKnM nogpasaeneHnem, a Takxe oTKpbITO
OTBETWI Ha BOMPOCHI NPUCYTCTBYIOLLMX.
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Omutpun KoHos, npegcegarens npasnexus MAO «CUBYP Uropb Apo3poB, npeacenatens npaeneHns GoHga «CKonkoso»
XonguHr»

Mo MHeHuo [1. KoHOBa, HOpUCT — 3TO He TONMbKO paboTa ¢ AOKYMeHTaMu, HO 1 paboTa C NoabMU.
Ha Bonpoc ®epopa CanpoHoBa, reHepansHoro gupekrtopa IBG Capital, [. KoHOB oTBETUN,
YTO B BO3IMMaBMSEMOM UM XOSAUHre opuamyeckas (PyHKUUSA He CTOMbKO CepBUCHAsi, CKOMbKO
napTHepcKas, B TOM YUCHe B HacTu NPUHATUSA PeLLeHN, a TakxXe OHa noMoraeTt Apyrum BbInon-
HATb peLUeHunsi, KoTopble 6bin NpuHATLI. Bonee noapobHo 06 3ToM pacckas3an Anekcew Hu-
KucpopoB, oupektop topuamdeckoro genaptameHta NAO «CUBYP XonguHr», onvcae ponb
IOPUCTOB B KOHTPOJSIE 3a IOPUANYECKMMU pUCKAMU N 06ECNeYeHNN UCMONHEHUS KOHTPaKTHbIX
0653aTenbLCTB, NPUHATLIX KOMMNaHuen, 6usHec-noapasfaeneHnsIMu.

B otBeT Ha Bonpoc AnekcaHapa CMupHOBa, AvMpeKTopa IopuanYeckoro aenaprameHta Mo-
CKOBCKOW GVPXW, O HErnpuemsnemMbix A pyKoBOOUTENS OPUANYECKOro noppasfieneHms Kade-
cteax [1. KoHoB nepeyvcnun cnegyrowme: nuyHas He4eCTHOCTb, HEYMeHUe paboTaTb B KOSIeK-
TUBE U NPUHMMATbL peLLeHne, y4uUTbIBas HTEePECHl APYrnX COTPYAHNKOB, HENMpodeccnoHanmam,
HeyMeHVe pyKoBOAWTb, AaXe NPY HANNYNM SKCNEPTHbIX 3HAHWUNA.

O ToM, KaK HopuUCTy OCTaBaTbCA UHTEPECHBIM PbIHKY, paccka3an Aptem ABfeeB, NapTHEP KOM-
naHun Egon Zehnder (Executive Search).

92
Loaded: 24-04-2024 PMt 22:08:56



NPECC-PENN3 N

OH nosicHun, 4TO A0 onpeaesieHHOro YPOBHS Mpo-
OBVXEHME MO KapbepHOW NIECTHULIE OCYLLIECTBNS-
eTca 6narogaps SKCNEpPTHOW COCTaBMsoLLEN
npodyeCCUOHANBHBIX KOMMETEHUMIA, HO 3aTeM Ha
nepBbI NNaH BbIXOOAT OpYrve KavecTBa, U Hafjo
YMETb NEPECTPOUTLCA U BKIKOYUTb MHbIE KOMIME-
TEHUMU, KPOME 3KCMEPTHBIX (YMEHME YyNpaBnATb
TNOABMA, MPUHMMATb HETPUBMASIbHBIE PELLEHMUS
M T.M).

OTBeyan Ha BONPOC O TOM, Kak PYKOBOAWUTENIO
npaBoBOro AernapramMeHTa ocTaBaTbCs UHTepec-
HbIM pbIHKY, A. ABfeeB ckasasl, YTO HYXHO CO-
XpaHsATb 3[0POBbIA ABAHTIOPU3M W MOCTOSHHO
COBEPLLEHCTBOBATLCH, NOCKOSIbKY MOA fexadni
KameHb BOAa He Teyer.

Mpopomxnn guckyccuo Uropb Apo3poB, npea-
cepatenb npaeneHns ®oHpa «CKONKOBO», KO-
TOpbLIN pacckaszan o cBOeM mnpodeccnoHanb-
HOM NyTW Kak npuMMepe BO3MOXHOIO pocTa M3
topucta B pykosogutens. B 2011 r. oH, 6yay4u
OVpeKkTopoM Mo npaeoBbiM Bonpocam doHga
«Ckonkoso», ctan naypeatom [Mpemmun OKIOP
«Ycnex. Jlyqwmin KopnopaTvBHbIA HOPUCT roga»
B HOMUHaumn «Jlngep roga». B noxHe 2016 r. oH
6b11 Ha3Ha4eH npepcenarenemM npasneHns OoH-
na «Ckonkoso». V. lpo3noB 0TMETUI, YTO Halle

AnekcaHgpa HectepeHko, Opuii KopcyH, cTtaplumii  ynpasnstoLmi
BCEro HPUCTY MpoLle OTBETUTb Ha 3adaHHbiM  OMPeKTOp — HayYanbHUK yrnpaBneHns CUHOMLMPOBaHHOroO kpeautosaHus MNAO

eMy BOMPOC, YTO «TaK feNaTh HeNb3s», Ho Takon  «Coepoank»
OTBET He AOIKEH U HE MOXET GbiTb CAMOLIENbIO:

IOPUCT [IOMKEH MOMOYb HAWTV MpaBUIIbHbIE pe-

LLeHns Npo6nem.

Uropb LWknap, oupekTop genaptameHTa no padote ¢ MPOCPOHEHHOW 3ad0mKeHHOCTbI0 AKB
«PocbaHk», pacckasan y4acTHMkam O CBOEM OrbITe paboTbl MOCNe 3aBepLUEHUS Kapbepbl OpK-
CTa, a TaKXe NnoAenuncs HEKOTOPbIMU HABIIOAEHVSIMU O TOM, Kak rfaBbl AenapTaMeHToB MOryT
pacTv pganbiue.

Cnvkep oTmMeTun, 4To B paboTe PyKOBOAUTENSA NPaBOBbIX BOMNPOCOB BO3HMKAET He 6onee 5%,
ocTasnbHOe — 3TO UMdpbl M NoNuTUKa. Hannuna ogHMX TONbKO NPaBOBbIX 3HAHWUIA HEAOCTATOHHO
[NS TOro, 4To6bl CTaTb PYKOBOAUTENEM.

B 3akntoveHne BoicTynnenns W. LUknsp npvsasan Bcex NpUCYTCTBYOLMX, JOCTUMLLMX KyTNbMU-
Hauuy CBOEW IPUONYECKON Kapbepbl, «LUArHyTb B 30HY HEKOMOPTa U MOCMOTPETh, HACKOSIbKO
TaM yBfEeKaTenbHO U MHTEPECHO».

PomaH KBUTKO, AVpeKTop aMpekumm no npaeosbiM Borpocam NAO «[a3npom HedTb», paccka-
3an nNpo 0COBEHHOCTN Pa3BUTUA PbiHKA TPYAA FOPUCTOB B FOCYAAPCTBEHHBIX KOMMNaHMUSX.
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= »
AHHa CepebpsiHukoBa, MCronHuTeNbHbI anpektop MAO «Mera®oH»; PycnaH M6parumoB, BuLe-NPeE3NOEHT NO KOPropaTuBHLIM 1
npasoBbIM Bornpocam MAO «MTC»

Kak M3BeCTHO, Ha HacTOSALLMIA MOMEHT OKOJI0 70% KOMMaHWI KOHTPOSIMPYOTCA rocyaapCTBOM.
P. KBUTKO OTMETUI, YTO NLLIb He3Ha4MTeNbHAs YacTb PYKOBOASLLEro CocTaBa pUCTOB B Ta-
KUX KOMMaHUSX NPUXOAMUT C PbiHKa, B OCHOBHOM Xe pyKOBOASLLME OOIMKHOCTM B HOPUANYHECKOM
JenapTamMeHTe 3aHMMaloT Te, KTO BbIPOC BHYTPU KOMMaHUW, NGO Te, KTO MPULLIIU B KOMMaHMIO
Mo COBeTY MeHeXMeHTa.

OKCNepT NoAYEpPKHY, YTO B FOCKOMMaHUsSX, Kak 1 Be3ae, LEHATCA MO, KOTOpble YMEKT pe-
watb Npo6reMbl, a He NPOCTO 0603HAYalOT PUCKU PYKOBOACTBY: «YHenoBek, KOTOpbI CHUMaeT
ronoBHy0 60b PyKOBOACTBY, 6yAeT BOCTpeboBaH Be3ae».

AnekcaHpgp 3106a, ynpaensowmii napTHep topuamnyeckon dupmbl «MoHacTeipckuii, 3t06a,
CrenaHoB 1 napTHepbl», pacckasas O BbI30BaX IOPUANYECKOrO PbIHKA KOHCANTMHIOBbIX YCNyT U
NpefcTaBuil CBOE BUAeHWe 6yayLien MHPPaCTPYKTYpbl PbiHKA.

«Cenyac MMp CTOWT Ha rpaHy HOBOW PEBOJIOLMK, CBA3AHHOW C aBToMaTn3aumen NpaBoBbIX NPo-
LLeccoB», — OTMETUI OH U NPEANONOXWI, YTO B 6yAyLleM IopUanYecKuin pbiIHOK 6yaeT COCTOATb
13 IT-koMnNaHuin, NpeanaralLmx KNMeHTaMm 3N1eKTPOHHbIE IOPUANYECKUE CEPBUCHI, N Knaccuye-
CKUX KOHCYNbTaHTOB. KOHKYpeHUUs Mexay nocnegHuMmn yCUnuTcsl, B HOBOM MUPE KOHCYNbTaHTy
Heob6xoaMMo 6yaeT npennaratb KIMEHTY KOMMEKCHbIA CTpaTerMyeckui nogxon, no-npexxHemy
CTaBsl UHTEPECHI KITMEHTA BbILLE NINYHbIX.
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EBreHun Jly3oB, 3amecTuTesb OMPEKTOPa NPaBoBOro MaBen MpomMoB, AVPEKTOpP OPUANHECKOrO OTAENA KOMMaHUN
JenaprameHTa komnaHuu «pxull Pocens/CHI » «ALLAH>»

PycnaH U6parumos, BuLe-npe3vaeHT No kopropaTtusHbiM v npasoBbiM Boripocam MAO «MTC»,
Ha3Ban MeTKUMM 1 To4HbIMU croBa K). KopcyHa «CkaxuTte 1opucTy, Kak Hago oenatb, U OH npe-
B30OMAET BaLLM oxugaHus». o MHeHuto P. N6parumoBa, «6U3HeC BO3MOXEH TOMbKO B pamMKax
npaea, ocTanbHoe — He 6u3Hec, a 3apabaTbiBaHne AeHer. B cBA3M € 9TUM OPUCTLI, KOTOpPblEe
MOYT Ha pyKoBoAsLLMEe No3uuun B 6U3HecCe, 6onee yCeneLlHbl».

PacckasbiBas 0 nokoneHnn Y-topucToB (OT aHrn. cnoea young — Monogble), Crvkep oTMeTus,
YTO «[OCTOWHAasA 3aprnara — rnaBHbIi MOTUBATOP, HO BaXXHBLIMU CTUMYNaMn Takxe ABNSITCSA
MHTepecHas paboTa, a Takxe nony4veHve 3HaHum u onbita». P. M6parmmos nopgenuncsa onbl-
TOM MOCTPOEHMS MOTMBaLMOHHBIX Nporpamm B MTC, a B KayecTBe pesynbTaToB Hemarepuanb-
HOM MOTMBaLMKN Y-IOPUCTOB HasBan aPPEKTUBHOE UCMONb30BAHNE MX CUTTbHBIX CTOPOH, POB-
HbI N CUNbHBIA KONNEKTUB (XopoLlee co4veTaHue Y-IopucToB M HOPUCTOB APYrnX MOKONEHWI),
ob6ecrneyeHne 6anaHca NPeeMCcTBEHHOCTU U OTKPLITOCTU BCEMY HOBOMY, yripasrieHue OTTOKOM
Y-10puCTOB, BO3MOXHOCTb Y-IOPUCTOB TBOPUTbL U paboTaTb HA KOMMaHUIO U OTpachib B LEeNoMm,
NOBbILLUEHWE NOSANBHOCTN Y-IOPUCTOB K PYKOBOACTBY M KOMMAHUN.

Mpopomxasa TeMy 3HaYMMOCTV HemaTepuanbHon moTusaummn, A. CMMPHOB pacckasan 06 3Kc-
nepumenTe . Xapnoy (p. 1949 r.), npusen psg npumepos cuctem motusaumm 2.0 n 3.0, a B 3a-
KMIoYeHne cBoero BbiCTynneHns npouutuposan [. MNuHka: «CekpeT BbICOKOW Npon3soguTerb-
HOCTU W paboTOCMOCOBHOCTU 3aKIo4aeTCs He B HaWMUX 6UONOrM4ecKnx NoTpebHOCTAX N He B
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HukuTa MNono30oB, oMpeKTop Mo NpaBoBbIM BONPOCaM KOMMaHn1 AnekcaHpap 3t06a, ynpasnsoLmii napTHep opUaNYECKON
CanonRu LLC hrpmbl «MoHacTbipckuia, 3t06a, CTenaHoB 1 napTHepbI»

MOOLLIPEHUAX M HaKa3aHusX, a B HaweM ryouHHOM CTPEMIIEHUN YNpaBnsiTb CBOEN >XM3HbIO,
pa3BMBaThb M PacLUMPATb CBOW CMIOCOOBHOCTM M BECTU XWU3Hb, B KOTOPOW eCTb Lesb (npegHasHa-
YeHWe) U CMbICH».

BaTtpa3s lNnues, reHepanbHbIn AMPeKTop KoMnaHun «[poMcBasbkanutan», Bbicka3asn cBoe MHe-
Hue: «Cpegu IopMCTOB MOKOJIeHVe Y B HAcTosLLee BPeMS 3aHMMaeT abCosoTHOE 6O0SbLLMHCTBO.
MaBHOM XapaKTepUCTUKON 3TOrO MOKOJIEHUS ABMAETCA TEXHONOMMYECKUI NPOrpecc, KOTopbIn
yckopun obmeH nHdopmMaument. lNokoneHne Y opueHTUpoBaHO Ha ObICTPYIO CMEHY KapTUHOK,
ObICTPOTY U pasHoobpasne NpoLeccoB».

3KCnepT OTMETU, 4TO OT PaboThbl Y-HOPUCTBI OXUAAIOT B NMEpPBYH0 ovepedb HEMEONIEHHOIO BO3-
HarpaxzeHusi, OOHAKO eCTb U WHblE METOAbl UX MOTUBALMU, HarnpuMep NpefocTaBfiEHNE UM
BO3MOXHOCTM CaMOpasBUTHsI, JIMYHOCTHOFO POCTa, MPakTUKW (a He Teopuun) U NpegnpuHUMa-
TENbCTBA; NpaBunbHOE hopMMpPOBaHME NakeTa 3afaq; KOM(OPTHbIE YCNOBUS TPyAa U 3aHATO-
CTW, NPUHAANIEXHOCTb K MPOECCUOHANBHOMY COOGLLECTBY.

C Hum cornacunace u Enena MaépynxaeBa, gvpektop no koprnopaTtusHon nonutuke MAO
«lOHMNpo», KOTOpas oLeHmna BO3MOXHOCTW MOSIHOLEHHOrO Auanora, JOHECeHUsi CBOero MHe-
HVS 0O PYKOBOACTBA M pOCTa BHYTPU KOMMaHUM Kak caMble BaXHble hakTopbl MOTMBaLUn 1
NoBbILLEHNA 3PPEKTUBHOCTU pPaboThl.

AHHa CepebpsiHnkoBa, ncnonHutensHein gupektop NAO «Mera®oH», 6ykBanbHO B3opBana
3an onvcaHnem pedopMbl paboThl KOPUCTOB B KPYNHOM xonauHre «Mera®oH». Nepep Hew cTo-
fina 3ajadYa cosfaTb Cr/IOYEHHYI0 KOMaHAy, MakCUMarbHO COKpaTUB TEXHUYECKY paboTy U
YBENNYUB MHTEPECHBIE MPOEKTLI N BOBNEYEHHOCTb HOPUCTOB.
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Tatbsina Ky3bMuHa, BYLIe-NPE3NOEHT, Ha4allbHUK FOPUANHECKOro Bapum CeMeHOB, AMPeKTOp MO NPaBoBbLIM BOMpOcam
nenaptamenTa AO «[a3npom6aHk» komMnaHun «Pyccaparmet»

Mo ee cnosam, [0 pedopMbl MHOTME COTPYOHWKM 3aHUManuch obecriedeHvem npouecca Mo
MPOU3BOACTBY «fblMa» — COIMacOBaHNMEM OOKYMEHTOB, OTYETHOCTbIO. ITU PYHKLMUM Gbinu
y6paHbl, @ B KaXAOM MoApasfaeneHnn MnosiBUNNUCE «6U3HEC-MapTHePbI», KOTOPblE BbiCTynasnm
BHYTPEHHUMM 3aKa34ymKamu [ns opuUcToB.

BonbLUon MHTEepecC y NPUCYTCTBYIOLLMX BbI3BaNO BblAENEHNE B IOPUAMYECKOM AernapTtamMeHTe
cneunanbHoro nogpasgeneHus «MOTOK» (npaBoBoe obecrneveHne TUMOBLIX Onepauni Knu-
€HTa), KOTOpoe 3aHMMaeTca CTaHfapTHbIMK 3agadamu. Cnvkep NO3UTMBHO OueHuNa posb as-
TomMatusauun npasoBbIX npoueccos. B 3aknioyveHne A. CepebpsiHMKOBa KpaTKo NpeacTasuna
CBOe BUAeHue 6yayLero npoeccumn Kak npogeccum «LUmndpoBoro topucta»: machine learning,
cloud-cepBuc ans KNueHTa, eAnHbIN KNMEHTCKUIN MHTepPAIENC, SNEKTPOHHasa cucTema pacrnpepe-
neHus 3aAa4, KOHCTPYKTOPbl JOKYMEHTOB, npaeosas ERP (cuctema nnaHnMpoBaHus pecypcoB).

Anna MacneHHuKOBa, 3amecTuTenb npeacepartens npaeneHnsa NMAO «PIC baHk», obpartuna
BHMMaHWe Ha HeobXxoAMMOCTb TpaHcdopMauun IOPUCTOB N UX CONMMXKEHUA ¢ BU3HecCOoM, a He
CcBefeHUs X 3afa4 TOSbKO K KOHCYIbTaLMOHHON (YHKUMK. «He cekpeT, 4TO 60/bLLUMHCTBO opK-
OnYecknx nogpasgenieHnin XONAMHroBbIX KOMMaHWi 3a CBOK UCTOPWMIO HEOQHOKPATHO MPOXO-
OVNn Yepes 3Tanbl LeHTpanMsaumm, UCnonb30BaHne ayTCOPCUMHIOBbIX (OYHKLMA KOHCANTUHIa,
pasfeneHve 30H SKCnyaTauuMoHHON OTBETCTBEHHOCTW, BblAeneHue OTAesSbHbIX HarnpasieHun
Ans obecneyveHns NoAaepXKN OTAENbHbIX BUOOB 613Heca, CTPYKTypUpoBaHue paboTbl OPUCTOB
yepes pexnm oOHOro OKHa 1M Hao6opoT U T.4. Ha mMon B3rnag, kaxapli U3 BapnaHToB Bcerga
MMeeT CBOW MAOChl U MUHYCbI. BaXXkHO HaWTK Ty 30M0TYyI0 CEpPeanHy, KOoTopas C y4eToM Creum-
dmKM 6usHeca, 3agay akUMOHEpPOB U1, MMAaBHOE, C y4ETOM TEKYLLUMX peanui No3BONUT IopUanye-
CKOW cnyX6e nokasblBaTb flyyLune pesynsraTbl CBoOen paboTbl».

A. HectepeHko n P. KButko npegctaeunu pesynetatbl uccnegosanus OKIOP «O nogxopgax,
MCMONb3yeMbIX B BeAyLLMX OPUAMHECKNX AenapTameHTax Poccuu, kK onpepeneHnto aeKkTus-
HOCTU cyaebHor paboTsl». Mo nHnumatuese P. Kesnutko OKIKOP npoeeno onpoc, HanpasneHHbIN
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Enena Ma6aynxaesa; Oner Musrupes, gvpekrtop rno npasosbiM Borpocam OO0 «YK «POCHAHO»

Ha BbIsiBNeHVe MOAXOA0B K onpefeneHnio apeKTUBHOCTM cyaebHOn paboThbl, UCNOMb3yeMbIX
B OpUAMYECKUX cnyxbax komnaHui Poccuun. B onpoce npuHanu yyactue 46 pykosoguTtenen
NpaBoBbIX AernapTaMeHTOB BeOyLUMX POCCUNCKMX U 3apyOexXHbIX KOMMaHWA 13 pasHbix cdep
6u3Heca: rasosas U HedTAHaA NPOMbILLIIEHHOCTb, METaNI0- U 3NEKTPONPON3BOACTBO, 30510-
Topo6blva, 6aHKOBCKOE AEN0, CTPOUTENLCTBO, PUTENN N NPOAYKTLI NUTaHWA, dhapMaueBsThKa v
TOBapbl 6LITOBOM XMMUU, 3NIEKTPOHMKA, TENEKOMMYHUKALMK 1 Op.

Y4aCTHNKOB KOH(PepeHLUMn 3anHTepecoBany OCHOBHbIE TEHAEHUUW, HAMETUBLUMECH B nogxoaax
K onpegeneHuio 3pMeKTUBHOCTM cyaebHOM paboThl, BbISIBIEHHbIE B XO4€E UCCNeaoBaHUS.

Tak, BO-repBbIX, MOXXHO 3adUKCUPOBaTh YBENNYEHNE YMCa KOMMAHWUIA, NPUMEHSAIOLLNX pasnny-
Hble KPI K oLieHKe 3heKTUBHOCTM CcyaebHOon paboThl.

Bo-BTOpbIX, C y4€TOM BbISIBIEHHOW TEHAEHLMN, a Takxke OLEHKN KayecTBa M BbICOKOM BOBMe-
YEHHOCTU, ycMaTpMBaeMon N3 OTBETOB PECMOHAEHTOB, CriefyeT NPeanonoXuTb, YTO NpUMeHe-
Hne KPI ona oueHkn addeKTUBHOCTUN cyaebHOM paboThl ABMAETCA NPOrpecCcMBHbLIM CNOCO60M
yrnpasnieHns MoTBaLmel NpaBoBbIX NogpasaeseHni.

Mo mHeHmio OKIOP, B KpaTkoCpO4HOM MepcrnekTMBe KOMMaHWW, UCMOoSb3yowmne «CyaebHbIn
KPI», MmOryT npno6bpecTy 3Ha4MMble KOHKYPEHTHbIE MPEMYLLECTBA — KakK MOTUBALMOHHbIE, TaK
1 npodeccroHarbHble, MOCKOMbKY MOCTOSHHBIA NPOLECC OCMbICIIEHUS Pe3yNbTaToB CyaebHowm
paboThbl, BbIABNEHNE MPUYMH TEX WIN UHBIX NONyYaeMbIX pe3yfbTaToB HEMUHYEMO BefeT K Mno-
BbILLEHMIO Ka4eCTBa ynpaBieHus IOpUANYECKNMU PUCKaMM KOMNaHUN B LIESIOM.

KoHtepeHuma 3aBepLuniacb TOPXECTBEHHbIM BE4EPOM, MOCBALLEHHbIM 25-1eTUI0 KOMMNaHn1
«MoHacTblipckumi, 3t06a, CTenaHoB 1 NapTHepPbI».
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